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Endorsement by 
School Council 
 

Insertion of a tick ( � ) in the next 
column indicates that the School 
Principal, as Executive Officer of the 
School Council, verifies that this Annual 
Implementation Plan was endorsed at a 
meeting of School Council. 

John Angel 

21.11.2006 

�  
Endorsement by 
Regional Director 
(or nominee)  

Insertion of a tick (� ) in the next 
column indicates that the Regional 
Director (or nominee) has endorsed 
this Annual Implementation Plan 

Glenda Strong 

28.03.2007 
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 Goals Targets One Year Targets 

Student 
Learning  

G.1 To improve student learning 
outcomes for all students with 
particular emphasis on Early Years 
students in Reading (with special 
attention to Comprehension skills), 
Writing and Speaking and 
Listening. 
  
G.2 To improve boys’  learning 
outcomes in English and 
Mathematics. 

 

T.1 All early years students to be assessed as being equal 
to or above the indicative Victorian Essential Learning 
Standards level in Reading  Writing and Speaking and 
Listening by December 2010 except those identified as 
currently not performing at the age appropriate standard 
through assessment processes. 
 
 
T.2 establish base line data for Comprehension using 
school based assessment procedures to show an 
increasing improvement for early years students over the 
period of the strategic plan 
 
T.3 The average AIM achievement levels in English and 
Mathematics for boys will be equal to or above the state 
benchmarks by 2010.  

07.T.1.1 To increase the percentage of students achieving a C or better in 
Reading, Writing and Speaking and Listening across P, 2, 4 and 6 year 
levels to at least 95% 

07.T.1.2 To increase the number of students achieving 90% to 100% 
accuracy in reading in Years P-2 from 80% to 85% of the year level total. 
 

 
07.T.2 To Establish base line data for Comprehension using school based 
assessment procedures such as the Stars and Cars Comprehension 
Assessment Programmes 

 

07.T.3  To achieve at least one VELS level improvement for each matched 
cohort in Years 3 and 5 with special emphasis on boys achievement. 
 

Student 
Engagement 
and 
Wellbeing 

G.3 To further improve the 
positive engagement and wellbeing 
of all students in the academic and 
social contexts of the school. 

T.4 Student responses to the motivation to learn and 
connectedness variables on the Attitudes to School 
survey will show an increasing trend over the period of 
the Strategic Plan. 
 

 

 

T.5 Average student absence rates to be less than 10 days 
per year at all year levels by 2010 

07.T.4 .1 To achieve a two percent improvement in the Stimulating 
Learning and Learning Confidence areas of the Attitudes to School Survey  
by the end of 2007 compared with the 2006 survey. 

07.T.4.2 To Increase the level of higher order thinking skills throughout the 
school so that the results on the PoLT Student Perceptions Survey for Q.4-6 
(Higher Order Thinking Skills) are at least 4.75 

 
07.T.5.1 To improve student attendance to the extent that the average 
absence rate per year level is 10 days. 

07.T.5.2 To establish base line data for student personal development 
utilizing the student personal evaluation surveys for YCDI  
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   07.T.6.3 To improve the Parent perception of the school’s ability to engage 
and provide for student well-being in the following areas as shown by the 
Parent opinion Survey: 

·   Behaviour Management  from 5.02 to 5.7 

·   Student Safety from 5.25 to 5.4 

·  Classroom Behaviour from 4.79 to 4.9 

·  Student Motivation from 5.59 to 5.7 

·  Social Skills from 5.92 to 5.95 

·  School Connectedness from 5.98 to 6.00 

·  Connectedness to peers from 5.78 to 5.8 

Student 
Pathways 
and 
Transitions 

G.4 To further enhance student 
transition from kindergarten to 
primary school and from primary 
to secondary school. 
 

 
 
 
 
G.5 To enhance transition through 
the school by identifying, 
supporting and tracking 
underperforming students.  

T.6 The proportion of parents reporting satisfactory 
transition into the school to be greater than 90% by 2010 
(school developed measure). 
 
 

 
 
 
 
T.7 In English and mathematics students as identified as 
currently not performing at the age appropriate standard 
due to learning difficulties, through assessment processes, 
will increase their performance levels by one progression 
point each year over the period of the Strategic Plan. 

07.T.7.1 To establish base line data for parent satisfaction with the school 
processes for transition from pre-school to prep. 

07.T.7.2  To increase the Parent Satisfaction with Transition from 5.99 to 
6.00 on the Parent Opinion Survey 2007. 

07.T.7.3 To maintain Parent General Satisfaction at 6.00 or above 
according to the Parent Opinion Survey. 

 
07.T.8.1 To improve Student Pathways by providing for their needs in 
extra curricula activities and homework as measured  by the Parent Opinion 
results in the following areas : 

·   Extra Curricular Activities from 4.84 to 5.00 

·   Homework from 5.41 to 5.5 

07.T.9.1 To identify students not performing at an age appropriate standard 
in English and mathematics utilizing AIM and VELS records and in-school 
testing procedures – Cars and Stars,  Schonell, and PAT and DMTmaths. 

07.T.9.2 To increase the performance levels in English and Mathematics of 
the students identified in 07.T.7.1 one  VELS progression point. 

�
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 1: To provide a curriculum that conforms to the VELS and consists of comprehensive, sequential programs for all year levels: 
·  Ongoing implementation 

of the Principles of 
Learning and Teaching in 
all classrooms.  

 
Goal 1, Target 1 

·  Including PoLT principles 
into the development of unit 
plans and general teaching 
practice. 

·  Annual survey for teachers 
and students  

·  Curriculum co-ordinator 
responsible for 
implementation 

·  Cluster Educator support. 

·  Class teachers 
·  Unit teams 
·  Curriculum co-ordinator 
·  Cluster Educator 

·  In general practice by 
2010 

 
 
Surveys – term 4 each 
year of the Strategic Plan. 

·  PoLT survey results to be 
consistently at or above the 
preceding year’s level. 

·  Parent survey in Stimulating 
Learning and Learning Focus 
improve from 5.88 to 5.9 in 
2007 

·  Staff Survey – Learning 
Environment improved from 
79.1 to 82.00 in 2007 

·  Documentation of all 
curriculum programs to 
conform to the Strands, 
Domains, and 
Dimensions of VELS. 

 
Goal 1, Target 1 

·  Unit plans developed to 
include all curriculum 
programmes conforming to  
the Strands, Domains, and 
Dimensions of VELS 

·  Plans developed in team 
meetings 

·  Curriculum meeting time 
utilised to finalise plans 

·  Budgets adapted to facilitate 
implementation of 
curriculum programmes in 
line with VELS 

·  Class teachers 
·  Subject co-ordinators 
·  Team leaders 
·  Curriculum co-ordinator 
·  Principal. 

·  Term 4 2010 ·  One major integrated unit 
completed per term for the 
life of the Strategic Plan. 

·  By 2010 all units will 
conform  to the Strands, 
Domains, and Dimensions of 
VELS 

·  Further develop the 
performance and 
development culture in 
the school and complete 
the accreditation 

 
 
 
Goal1, Target 1 

·  Induction for teachers new 
to the school. 

·  Use of multiple sources of 
feedback on teacher 
effectiveness for individual 
teachers and teams of 
teachers. 

·  Customised individual 
teacher development plans 
based on individual 
development needs, student 
learning and school 
priorities. 

·  Quality professional 
Development to meet 
individual development 

·  Mentoring programme 
 
·  Reciprocal classroom visits 

with feedback. 
 
 
 
·  Customised, negotiated PRP 
 
 
 
 
 
·  Budget set at $7000. 

Targeted PD and Curriculum 
meetings 

·  Mentor, principal, unit 
leader and mentoree/s 

·  Team Leaders 
 
 
 
 
·  Principal/teams/individuals 
 
 
 
 
 
·  PD Co-ordinator 
 
 

·  End of term 2 2007 
 
·  End of term 4 2007 
 
 
 
 
·  End of term 4 2007 
 
 
 
 
 
·  End of term 4 2007 
 
 

·  Accreditation achieved 
End of 2007 
 
 
 
 
 
 
 
 
 
 
 
·  Staff attendance at AGQTP 

“Literacy Across the 
Curriculum” Cluster in-
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

needs. 
·  Belief by teachers that the 

school has a performance 
and development culture. 

 
 

 
·  all staff 

 
End term 4 2007 

service. 

·  Increase the use of 
Information and 
Communications 
Technology to support 
teaching and learning 
activities. 

 
Goal 1, Target 1 
 

·  In-school training 
programmes in ICT for all 
staff 

·  Professional development 
programmes in ICT external 
to the school 

·  Inter school visitations to 
view exemplary 
programmes in ICT 

·  Curriculum meetings 
allocated to ICT training 

 
·  Priority item in the PD 

budget 
 
·  ICT budget allows for 

hardware and software 
upgrade and extension 

 
·  Observing best practice both 

in-school, local area and at a 
regional level. 

·  ICT co-ordinator 
·  PD co-ordinator 
·  Curriculum Co-ordinator 
·  Technician 
·  Principal 

·  Term 4 2010 ·  Items 6.1 and 6.3 on the 
PoLT staff survey increase 
by .25 per year over the life 
of the Strategic plan 

·  Items 3.4 and 6.3 on the 
student perception survey 
increase to 2.4 by the end of 
2010 

·  Items 6.1 and 6.3 on the 
PoLT staff at least 4.0 by the 
end of 2010. 
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 2: To provide data through assessment processes to support curriculum programmes and the required reporting format. 
·  Reviewing 

assessment and reporting 
practices to reflect VELS 
and link with the new 
report format. 

 
Goal 1, Target 1 

·  Assessment data recorded  
in progression point format 

·  Reporting practices to be in 
line with the new Quick Vic 
reporting 

·  Progression point data made 
available to all staff 

·  Record sheets formulated to 
facilitate recording of student 
progress in new format 

·  Training for the reporting co-
ordinator 

·  Staff PD in new reporting 
practices and ICT skills.  

·  Personalising of the report 
format to this school 

·  Information sessions for 
parents. 

·  Quick Vic reporting co-
ordinator 

·  Computer Technician 
·  ICT co-ordinator 
·  Staff 
·  Parents. 

·  Term 4 2007 ·  All staff using required 
format for reporting and 
assessment in all curriculum 
areas. 

·  Parent survey reporting 
results maintained at or 
above 6.00 over the life of 
the Strategic Plan. 

·  Fully implement 
the Middle Years 
cluster’ s program that 
aligns curriculum and 
pedagogy with 
assessment and 
evaluation.  

Goal 1, Target 1 

·  Through strong links with 
the Cluster Educator who 
will lead cluster wide  
programmes and initiatives 

·  Joint curriculum days 
·  Inter school visits 
·  Cluster meetings 

·  Cluster Funds 
·  Curriculum Days 

·  Cluster educator 
·  Elliminyt Staff 
·  Cluster school staff 

·  Annually throughout the 
life of the strategic plan 

·  Staff attendance at cluster 
functions 

·  Individual staff PRPs 
successfully completed. 

·  Staff attendance at AGQTP 
“Literacy Across the 
Curriculum” Cluster in-
service. 

·  Improve the 
accuracy of student 
assessment in relation to 
VELS using the 
Assessment Professional 
Learning Modules 
available on SOFWeb. 

Goal 1, Target 1 

·  Professional 
Learning Modules available 
on SOFWeb. 

·  Staff in-serviced in use of 
modules 

·  Staff laptops 
·  Curriculum meeting 
·  Data presentation 

·  Curriculum Co-ordinator 
·  Principal 
·  Staff 

·  End 2008 ·  Individual staff PRPs 
successfully completed. 

·  Modules utilised in 
classroom practice 

·  Develop and implement 
an assessment programme 
to support and verify the 
implementation of 
Reading Comprehension 
strategies. 

Goal 1, Target 2 

·  Formulate or select 
assessment tools 

·  implement assessment 
programme on a half yearly 
basis 

·  Tabulate results to form the 
basis of the data bank 

·  Appoint Co-ordinator of 
Comprehension assessment  

·  Programme resources and 
assessment materials 

·  Early Years Literacy co-
ordinator 

·  Classroom teachers 
·  Team Leaders 

·  Programme in place by 
end of Term 1 2007 

·  Annual review of data 
·  Ongoing over 4 years 

·  Assessment records indicate 
student improvement of at 
least one VELS level per 
year in comprehension over  
the life of the Strategic Plan 
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 3: To provide and integrate strategies which will focus on boys in education: 
·  Develop and implement 

an action plan which will 
provide for the overall 
improvement of boys’  
achievement especially in 
the areas of English and 
Mathematics 

 
Goal  2, Target 3 

·  Appoint a co-ordinator 
·  Identify the specific 

problems relating to boys 
education within the school 

·  Professional Development 
·  School in-service 
·  Inter school visitation to 

view innovative practice in 
boys education 

 

·  PD Budget 
·  Curriculum meetings 
·  Curriculum day 
·  CRT budget to facilitate 

release for class teachers for 
visitation programme and 
PD. 

·  AIM tests 

·  Boys in Education Co-
ordinator 

·  Unit leaders 
·  Cluster educator 
·  Regional Consultants 
·  Classroom teachers 
·  Principal 

·  Term 4 2010 ·  By 2010 the average 
achievement levels for boys 
in English and Mathematics 
will be equal to or above the 
state benchmarks as 
indicated by the Year 5 AIM 
test results for boys. 

·  Collation of boys’  VELS 
levels in English and 
Mathematics for all year 
levels after half year 
assessments to facilitate 
the monitoring of 
progress against VELS 
levels. 

 
Goal 2, Target 3 

·  Devise an ICT method for 
collating and recording 
boys’  VELS levels in 
English and Mathematics 
for all year levels  to 
facilitate the monitoring of 
progress. 

 

·  Utilise Excel programme 
·  English/Maths progression 

point and assessment data 
 

·  Boys in Education Co-
ordinator 

·  ICT Co-ordinator 
·  Classroom teachers 

·  Term 4 2010 ·  Collated results available to 
all staff for monitoring boys 
progress and achievement 
levels against the VELS 
levels. 

·  The information gained from 
the data is utilised to direct 
classroom teaching practices. 
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 4: To provide further opportunities for students to ‘own’  and ‘direct’  their learning: 
 

·  Continue the school-wide 
program, You-Can-Do-It, 
which helps to create an 
environment of respect, 
happiness, security and 
trust. 

 
Goal 3, Target 4 

·  Continued implementation 
of the YCDI programme 
from Prep to Year 6. 

·  Health Budget – YCDI 
component up dated each 
year. 

·  Timetabled sessions school 
wide 

·  Regular staff briefings 
·  Survey document 
·  Establish a base line for 

student data Years 3-6 using 
an excel spreadsheet 

·  YCDI co-ordinator 
·  Classroom teachers 
·  Principal 

·  Continuation ·  Annually – student personal 
evaluation survey data to 
indicate individual 
achievement over twelve 
months in each of the eight 
identified areas on the 
personal improvement chart 

·  Annual data over four years 
to indicate continued 
improvement for individual 
students in each of the eight 
areas. 

·  Implement the ‘ Learning 
to Learn’  program. 

 
Goal 3, Target 4 

·  Develop a scope and 
sequence chart for the 
implementation of the 
Higher Order Thinking 
Skills throughout the school 
that will include strategies 
for explicit teaching 

·  Curriculum meetings 
·  PD Budget 
·  External PD 
·  School visits 
·  Peer mentoring 
·  PoLT student perception 

survey 3-6 
·  Attitudes to School Survey 

·  PD Co-ordinator 
·  Curriculum Co-ordinator 
·  Unit teams 
·  Class teachers 
·  Principal 

·  Scope and Sequence 
term 4 2007 

·  Complete programme 
term 4 2010 

·  PoLT student perception 
survey Section 4 result to be 
equal to or higher than 2.0 

·  Attitudes to School survey to 
show a ten percent 
improvement in Stimulating 
Learning and Learning 
Confidence on the 2006 
results by the end of 2010 

·  Monitor and discuss 
results from the Attitudes 
to School surveys in order 
to identify trends and 
areas for action. 

 
Goal 3, Target 4. 

·  Administer the Attitudes to 
School Survey on an annual 
basis 

·  Middle Years staff to 
identify trends and areas for 
action 

·  Discuss results with 
students. 

·  Implement appropriate 
strategies. 

·  Class discussions  
·  Timetabled time for 

discussions and follow-up 
·  Appropriate PD 
·  School review 
·  Attitudes to School Survey 

·  Middle Years staff 
·  Year 5-6 students 
·  Cluster Educator 
·  Principal 

·  Reviewed annually 
during the life of the 
Strategic Plan 

·  Attitudes to School 
Survey administered 
annually 

·  Attitudes to School survey to 
show a ten percent 
improvement in all areas by 
2010. 

·  Implement ‘ Its Not OK to 
be Away’ . 

 
Goal 3, Target 5 

 

·  It’s Not OK to be Away 
programme. 

·  Appoint a Co-ordinator of 
student attendance 

·   

·  Parents 
·  Staff 
·  Students 
 

·  Co-ordinator 
·  Staff 
·  Principal 

·  Appointment Term 1. 
2007 

·  Reviewed annually over 
the life of the   SP 

·  student average absence rate 
of 10 days or less per year  
for each year level. 
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 5: To provide a formal framework which facilitates partnerships and collaboration between schools: 
 

·  Increase teacher 
involvement in the 
Innovations and 
Excellence Cluster 
Middle Years program. 

 
Goal 4, Target 6 

·  Through strong links with 
the Cluster Educator who 
will lead cluster wide  
programmes and initiatives 

·  Joint curriculum days 
·  Inter school visits 
·  Cluster meetings 

·  Cluster Funds 
·  Curriculum Day 
 

·  Cluster educator 
·  Elliminyt Staff 
·  Cluster school staff 

·  End of year staff reviews ·  Evidence of attendance and 
involvement at cluster 
functions 

·  PD attendance 
documentation 

·  Provide opportunities for 
professional interaction 
between primary and 
secondary teachers. 

 
Goal 4, Target 6 

·  Informal meetings 
·  Primary/Secondary 

mentoring programme 
·  Inter school visits 

·  Cluster funds for teacher 
release. 

·  Primary and secondary 
staff 

·  Cluster co-ordinator 
·  Middle Years Co-ordinator 

·  Throughout the life of 
the Strategic Plan. 

·  End of year staff reviews 

·  Evidence of attendance and 
involvement at cluster 
functions 

·  PD attendance 
documentation 

·  Provide avenues of 
feedback for parents to 
report on the success of 
kinder to prep transition 
the evaluation of which 
will enable the 
continuation and 
improvement of this 
process. 

 
Goal 4, Target 6 
 

·  Appointment of a co-
ordinator 

·  Formulation of a survey 
tool for pre school to prep 
transition. 

·  Implementation of the 
survey. 

·  Collation of data from 
survey. 

·  Determine a base line for 
parent satisfaction. 

 

·  Questionnaire for 
        parents 

·  Co-ordinator 
·  Early Years Team 

·  Base line – end of term 2  
2007. 

·  End of term 2 each year 

·  Survey data shows 
continuing parent satisfaction 
from the established base 
line over the life of the SP 
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Key Improvement Strategies  
and Significant Projects  

What 
the activities and programs 
required to progress the key 

improvement strategies  

How  
the people, budget, equipment, 
IT, learning time, learning space 

Who  
the individuals or teams 

responsible for implementation 

When 
the date, week, month or 

term for completion 

Achievement milestones 
the practice measures or lead 

indicators that describe success 
 

Strategy 6: To enhance the  implementation of teaching and learning programs which support, challenge and engage all students: 
 
 
·  Planning of curriculum, 

through professional 
learning teams (P-2; 3-4; 
5-6), to ensure that 
content and delivery 
accommodate individual 
differences in learning 
styles. 

 
Goal 5, Target 7 

·  Regular fortnightly team 
planning meetings of P-2; 
3-4; 5-6 units. 

·  Unit meetings  once per 
fortnight 

 

·  Unit teachers 
·  Unit leaders 

·  Fully implemented by 
the end of Term 1 2007 

·  On going over life of 
Strategic plan 

·  Teaching jointly planned and 
implemented to ensure that 
content and delivery 
accommodate individual 
differences in learning styles. 

·  PRP’s reflect full 
involvement in planning 
sessions. 

·  Undertake a review of the 
schedule of assessment 
tools used to ensure 
identification of 
underperforming 
students. 

 
Goal 5, Target 7 

·  Review assessment 
schedule and tools 

·  Selection of appropriate 
assessment tools which will 
ensure identification of 
underperforming students. 

·  ICT programmes to assist 
with recording of 
assessments and to identify 
underperforming students.  

·  Programme Budget to 
include finance for teacher 
release to administer testing 
and purchase new testing 
materials. 

·  ICT budget – software to aid 
the programme for 
underachieving students 

·  AIM test’s results 
 

·  Curriculum Co-ordinator 
·  Early Years Literacy and 

Numeracy Co-ordinators 
·  Special Provision Co-

ordinator 
·  Boys in Education Co-

ordinator 
·  Middle years co-ordinator 
·  ICT Co-ordinator 
·  PD Co-ordinator 
·  AIM test co-ordinator 

·  Review of assessment 
tools – Term 1 2007 

·  Underperforming 
students identified  - 
Term 1 2007 

 

·  Underperforming students 
show improvement of one 
progression point in English 
and Maths by the end of each 
year over the life of the 
Strategic Plan. 

·  Co-ordinate, develop and 
implement an action plan 
to identify, improve and 
monitor the progress of 
underperforming 
students. 

 
 
Goal 5, Target 7 

·  Identification of 
underperforming students. 

·  Assessment procedures to 
monitor progress of 
underperforming students. 

·  Assessment tools. 
·  Collation of results 

·  Co-ordinator of special 
provision 

·  Class teachers 
·  Early years/middle years 

co-ordinators. 

·  Identification – term 1 
2007 

·  Assessment tools – term 
1 2007. 

·  Annual results – end of  
Term 2 and 4 2007 

·  Repeat above each year 
of Strategic plan 

Underperforming students 
show improvement of one 
progression point in English 
and Maths by the end of each 
year over the life of the 
Strategic Plan. 
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Key 

 2007  Targets 
 Some work required in 2007 
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