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Staff - 2006

Principal
Mr John Angel — M.Ed.Admin., B.A., B.Bus,, B.Ed., Grad.Dip.Ed.Admin.,
Dip.Arts (Admin)., T.P.T.C., Cert A.,, M.A.C.E.L.

Assistant Principal
Terms 1-2 Mrs. MelissaFinn—B.Ed., Dip.T. (Prim)
Terms 3-4 Miss Jan Hayes — B.Ed.

Years5-6 —Team Leader MrsMéelissa Finn/Mrs Sandra Gor mley
Year 5-6G ~ Mrs Sandra Gormley — Dip.T.(Prim), Cert A.
Y ear 5-6H Ms Sarah Handscomb — Dip. T. (Prim), Grad. Dip. Spec. Ed.
Y ear 5-6F MrsMelissaFinn —B.Ed., Dip.T. (Prim) Term 1-2
Mr Matthew Skewes - B.Eng., M.Sc., Dip.Ed. Terms 3-4

Years 3-4 — Team Leader MissJan Hayes
Y ear 3-4) Miss Jan Hayes — B.Ed.
Y ear 3-4H Mr Murray Howard — B.Ed.

YearsPrep—2 —Team Leader MrsLiz Walters
Year 2 Mrs Wendy Rushbrook- B,Ed., Dip.T.(Prim)., Cert 2 Accountancy.
Year 1-2W  MrsLiz Walters—T.I.T.C., Grad.Dip.Spec.Ed.
Year P-1 Miss Lyn Francis— Dip.T.(Prim)

Year P Mrs Melissa Harford — B.Prim.Ed.
Specialist Staff:
Drama. Mr Phil Gray —B.A., B.Ed.
Reading Recovery  Mrs Maree Daffy — Dip.T.(Prim)
Art/Craft Mrs Caroline McCallum — B.A.(Ed)., Cert B

Music (Piano)
Mrs Pam Radcliffe

Library Aide:
Ms. Jane Watts

General Office Staff
Business Manager — Mrs Pam Neave
Clerica Assistant (0.4) - Mrs Megan Doolan

Computer Technician
TSI - Mr. Damian Meade
School technician — Mr David Hunter
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School Overview

The school motto, “City Education, Country Style”, succinctly describes this friendly, student
centred school. A school where the consistent management of student behaviour, a high
expectation of student achievement and a friendly, supportive environment produces young
people who are well prepared for lifelong learning.

1. Charter Goals

The Annual Implementation Plan (AlP) for 2006 was developed from the 2003-05 Charter.
This document included the following Key Improvement Strategies and resulted in the

following outcomes:

Key Improvement Strategies

Achievements

Undertake the year of self evaluation, review
and planning.

. Self evaluation - completed March 31%

. External verification — June 13"

. Strategic Plan — September 12

-Anstnual Implementation Plan — December
31

Enhance teaching and learning across the
schooal.

- All staff have accepted and practiced the
Principles of Learning and Teaching (PoLT)
- All  staff taking part in regular team
meetings, whole staff and curriculum
meetings.

- Staff participating in exchange programme
with other schools.

Broaden Curriculum to satisfy statewide
guidelines.

- All curriculum brought into line with the
Victorian Essential Learning Standards.
(VELS)

Provide students band parents with reports on
student progress in the required statewide
format.

- Fully Implemented new reporting format
for all curriculum areasin linewith VELS

Improve school facilities to facilitate student
learning .

- Old SDS building renovated utilising
Investing in our Schools Grant to create
Elliminyt Primary Education and Events
Centre (EPEE Centre)

- Quadrangle drainage renewed and resited
to prevent Infant room flooding.

- Main sewerage line replaced.
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2. Students
2.2 Enrolment

During 2006 the budget for the school was based on 210 students. The graph below indicates
that the school’ s enrolment trend has been reversed and is now rising instead of dropping.
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2.31n General

Students exhibit a strong pride in their school. They willingly wear the school uniform and
help to keep up the appearance of the school grounds. Students are excellent ambassadors for
the school when participating in community, camping and excursion activities and many
peopl e have made positive comments about their behaviour.

Behaviour problems are minimal and students are polite and well-mannered. This is a direct
result of the consistent expectations which all staff have of the students. Fair and consistent
application of the student management policy results in students knowing and understanding
their boundaries.

3. Staff

The staff is committed to providing the best possible educational opportunities for the
students and are proud of the school’s achievements. Students are encouraged to work at
their own level of ability and to extend themselves. Student welfare is recognised as being
very important and plays a significant role in attitude to learning. Successes are
acknowledged and celebrated.

Staff include:
Teaching: Non-Teaching:
-+ Principal - Business manager

Assistant Principal - 0.4 Clerical Assistant
9 Classroom teachers - 0.4 Library Assistant.
0.4 Drama/Music/LOTE
0.6 Art Craft
0.6 reading Recovery/Language
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3.1 Teacher Satisfaction

The average score for teacher satisfaction (Morale) at this school is 5.6 on a scale of 1 to 7
where 7 isthe best possible score. Thisis above the state benchmark.

3.2 Teacher Absence

The average number of days absent per teacher was 5.93. Although thisis significantly higher
than 2005 (3.07) it is below the state average (6.73). Staff Absences contributory factor was
the prevalence of influenza and a particularly nasty stomach infection that went through the
school during terms three and four.

3.3 Teacher Retention

Of the 14 teaching staff at Elliminyt Primary School at June 2005 (including those on Leave
Without Pay), 11 or 79% were still at the school at June 2006. This figure across al
Government Schools was 91%.

3.4 Teacher Participation in Professional L earning

All teaching staff have participated in professiona learning throughout the year through
attending in-school and out of school activities. A curriculum day was spent with Michael
Pohl, all staff actively participated in PoLT and weekly Curriculum Meetings helped staff to
keep abreast of current developments in education. Intensive training was given in VELS and
the new reporting format prior to their inclusion in the school’s curriculum and reporting
format.

3.5 Teacher Qualifications

All teachers in Victorian Government schools are registered with the Victorian Institute of
Teaching (VIT). The requirements for registration with the VIT can be found at:
http://www.vit.vic.edu.au/content.asp?document _id=241.

Miss Francisteaches her prep grade.
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4. Community

A strong community involvement in the school is evident. The School Council and the
Parents and Friends support the school in policy making and fund raising respectively. It has
been gratifying to observe the number of parents and members of the community who attend
school functions such as the Twilight Sports, Graduation Ceremonies, the biennial Christmas
concert and various interviews and information nights.

4.1 Parent Satisfaction

Parent satisfaction with the school continues to improve. In general, parents are highly
satisfied with the school and this has been evidenced by the increased enrolment, the
increased involvement of parents in the school life and their support for the Principal and
staff.

Parents' satisfaction with this school
(average score on scale of 1 to 7, where 7 is best
possible score)
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Due to a change in the questions on the Parent Survey only the 2006 results have been
graphed. The average score for parent satisfaction with this school is 6.00 on ascale of 1to 7,
where 7 is the best possible score.

Year 3-4J enjoy the new playground equipment
Purchased by the Parentsand Friends.
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5. Key Activitiesfor 2006

Academic:
Victorian Essential
Learning Standards
Family Science
programme continued
Be Healthy Eat Well
Camps and Excursions —

Melbourne and Sovereign

Hill

Bike Ed Programme
Premier’s Reading
Chalenge

AlIM testing

Reading Recovery
Inception of the new
reporting format
School review
Strategic plan
Annua Implementation
Plan

PoLT

Y CDI continued
Thinking Curriculum
Tools for Change

Sporting:

- Cross Country
Tennis
Football
Cricket
Netball
Basketball
Swimming
Athletics
Twilight Sports.

Community Service
Tree Planting
Keep Australia Beautiful
Kana Festival Float
Catch a Carp Day

Cultural:
Culturd visits
- OperaVictoria

- Beauty and the Beast

- Our Story

Year 3 enjoy an afternoon of sport with Mr Howard.
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2006 has been another key year for Elliminyt Primary School. The school’s profile in its community is
continuing to rise with many people both local and remote to the school making this their preferred
school. Consequently enrolments continue to rise.

The inception of the new Victorian Essential Learning standards renewed our thinking about the
curriculum. Staff have been motivated to adjust their thinking about curriculum in general and have
willingly adapted their courses to accommodate this new way of presenting the curriculum. Our
progressive staff are constantly seeking out new and interesting ways to present curriculum so as to
maintain the motivation of studentsto learn.

We have now completed two sets of reports using the new reporting format. Staff accepted the
challenge to introduce thisin its entirety during 2006 and are now quite proficient in its use. Feedback
from parents has been most positive and students and parents appreciate the student in-put through the
goal setting procedures.

Physically the schoal is receiving a face lift with the painting of the older buildings and the conversion
of the old SDS building into a multipurpose room. This latter project is being funded by the
Commonwealth Government under its “Investing in our Schools” programme. When complete, this
building will be known as the Elliminyt Primary Education and Events Centre, or EPEE centre, and
will be utilised for curriculum activities, extra curricular events and community use.

2006 was a year of review and planning. The School Self Assessment and Review was achieved
during terms one and two. Suggestions made by the reviewer have been included in the Strategic Plan
2007-10. As part of the Strategic Planning process the school and its community was involved in
setting the purpose and values of the school. The Strategic Plan has been further expanded into the
Annual Implementation Plan which will form the basis of thisreport in the future.

We are members of a great school which is fulfilling its main purpose, that of preparing young people
for a life time of learning. We are a supportive community which values a climate and culture of
TEAMWORK, which has a school organisation which accepts RESPONSIBILITY for teaching and
learning which supports ongoing DEVELOPMENT and values a leadership which exhibits
INTEGRITY. These four values, conscientioudy practised, ensure our community of respect,
happiness, security and trust.

Community confidence in our school continues to grow, our students continue to excel and thereis an
obvious vibrancy which is helping us to flourish and grow. We look forward to the future with
expectancy.

John Angd (Principal)

Our Commonwealth Funded EPEE
Centreis nearly complete
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School Council President's Report

In 2006 Elliminyt Primary School has undergone some significant changes.

Our school’ s infrastructure has again changed with ongoing works to our newly named EPEE
centre which is due to open in 2007. Also we have started exterior works on our older
existing buildings which will add to the continual beautification of our school.

Our wonderful Parents and Friends committee again achieved success, with the highlight of
their fundraising being the provision of new playground equipment.

Our staff in 2006 also achieved success. They did this by maintaining a safe, progressive,
educational environment for our students while coping with a lot of extra stress. To their
credit, in coping, they developed a strong support system within our school which will
continue to benefit the whole school community. | wish to congratulate our staff for their
achievements this year.

| would also like to acknowledge our principal for 2006 Mr John Angel. | fed our whole
school community should admire him for his ongoing support during 2006.

Yourstruly,
Cathy A Kettle
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Student Learning
1. Charter goals

- To implement ateaching and learning environment that challenges all students to consistently
achieve at their optimum level inal KLA (VELS) areas.

- To provide a comprehensive CSF11 based curriculum that delivers learning experiencesin the
eight Key learning Areas and challenges all students to achieve at their optimum levels.

2. Charter Targets
2.1 Literacy. By theend of 2006:
All Prep and Year 2 children were able to read at the required level of accuracy
Year 1: 80% reached the required level, of the other 20%, 3 were below 50% accuracy
TheMiddle Years Literacy Programme has been fully implemented.
There has been a significant increase in individual children’s ability levels
Reading Recovery has been maintained as a viable programme within the school.
Literacy interviews have been fully utilised in Prep-2
2.2 Mathematlcs Domain in the Dimensions of Number and Measurement. Achievements in this
Domain include:
- In Number and Measurement the percentage of students deemed to be lower than the expected
level has been steadily decreasing
Numeracy interviews have been fully implemented in Prep -4
An Early Y ears of Numeracy Co-ordinator has been trained.
The early Numeracy programme has been fully implemented in Y ears Prep-4

2.3 Science, Science Knowledge and Understanding, achieved its goal:
Family Science has been adopted as an on-going part of the curriculum

2.4 1CT — achievementsin this Domain include:
- TheLibrary has been computerised
A computer laboratory of twelve computers has been set up in the Library and istimetabled
for and utilised by all class groups in the school.
The school is completely networked for curriculum and administrative usage
A large screen TV inthelibrary isavailable for satellite, video, DV D and computer power
point usage.
A Computer Technician has been employed.
Computer resources have been extended and up-dated thus providing an opportunity for their
integration across the curriculum.
The power presenter includes a data projector, video, DVD and sound system.
New digital cameras have been purchased.

Computers have been upgraded and the Prep room supplied with four laptops.
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3. Percentage of students achieving at or above expected standards.
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Cohort results depend very much on the level of ability of the children in the cohort. This, to some
extent, is reflected in the annua results. 69% of the 2004 Y ear 3 students were still at the school in
Year 5, 2006. Thisis a particularly large turnover therefore the graphs do not give a good comparison
between these two cohorts. The School Self Assessment and review revealed that there is a weakness
in the comprehension levels of our students and this has been address in the Strategic Plan.

4. Per centage of students achieving at or above the National Benchmarks
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Thisisthefirst year that these results have been available. These graphs indicate that this school has a
high proportion of students in both Year 3 and 5 who are achieving at or above the Nationa
Benchmarks. The one exception could be Year 5 but 80% is a significant number of students reaching
the standard.

School Level Reports

It should be noted that a more detail with regards to student achievement is contained in the School Level Reports
and the School Self Assessment. Both of these documents are available from the Principal for anyone interested in
further reading.

1l
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The main points of transition in this school are the transition from preschool to Prep (Infant) and from
Year 6to Year7 (Middle Years).
1. MiddleYears:

1.1 Middle Years Cluster Management - The cluster commenced work on the design of a
Middle Years programme that aigns curriculum and pedagogy with assessment and
evaluation. This has been achieved by a collective responsibility for an agreed approach to
teaching, learning and assessment based on sound philosophical beliefs about Middle Y ears
reform as detailed in the Ideas and PoLT programmes.

1.2 Primary/Secondary visits - Primary students attended Colac College and Colac High
School for approximately 4 weekly structured sessions. This is fabulous initiative,
strengthening links between schools and alowing students to become acclimatised to their
new schools.

1.3 Teacher visits - Teachers observing across arange of Middle Y ears classes.

1.4 Toolsfor Change — In December 2006 Y ear 6 students took part in a two day programme
“Tools for Change” organised and run by the Colac Community Development Association
(CCDA). This was well received and provide the students with tools to help them in their
transition to Secondary School and for their Life Long learning.

2. Infants:
Every endeavour was taken to make sure that Children had a stress free entry to primary school life.
Good rel ationships were promoted with the pre-school and prospective children’ s parents through:

2.1 Buddies - Year 5 children who would become Year 6 buddies in the following year, built
relationships with the prospective prep children by playing with them at the pre-school and
caring for them on orientation days at this school. This included sending aletter to their pre-
school buddy during the Christmas break. They were then, as a year 6 student, expected to
look after that child during term 1.

2.2 School visits - Structured half and full day visits by the pre school children to the primary
school were provided

2.3 Parent Information sessions - A parent information night was held during enrolment
week during which all staff presented the school as a safe, caring community which was
interested in the complete welfare and education of the students within the school.

2.4 Talking Book - Pre prep children were presented with a talking book about the schoal.

Our Canteen has had a face lift.
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Student Engagement and Wellbeing

1. Charter Goals

Student engagement and wellbeing is affected by the curriculum, environment, management and the
use of resources. Aims were formulated in the Charter in each of these areas and translated into the
Annua Implementation Plan for 2006.
2. Curriculum
All students learn at different rates according to their varying abilities. Individual differences and
abilities were catered for throughout the school and levels of engagement in learning were determined
by:
- Using standardised testing to determine student abilities
Literacy and Maths interviews provided insight into individual abilities, strengths and
weaknesses.
Teaching students in ability groupsin basic curriculum areas.
Taking regular running records.
Theimplementation of the “Making a Difference” programme.
The implementation of Individual Education Plans if and when necessary.
- Identification of different learning styles.
3. Environment
The environment in which students learn directly affects their willingness to be at school and their
ability to learn. Student engagement and wellbeing has been supported by fulfilling the need for:
3.1 Parent information and feedback through the avenues of:
Weekly newsletters
Y ear level information evenings
Notesand fliers
Parent teacher interviews
The Annual Parent Survey
3.2 Parent involvement has been encouraged in following activities:
Actively encouraging parents to become classroom helpers.
Twilight sports
Christmas Concert.
End of year concerts
School council/staff dinner
3.3 Student connectedness with their education has been fostered through the implementation of
Individual Education Programmes (IEP) where required.
Student Survey Results— the Attitude to School Survey and POLT survey
Individual Interesting Informative Projects. (111P)
3.4 Student welfare has been monitored and/or supported by the following programmes and
policies:
School Support staff — Psychologists, speech, counselling
Young Leaders Conference
The Students' Representative Council
You Can Do It
Peer Mediation
Bullying Survey and follow-up
Buddies for Preps and new students
Discipline Palicy
Junior Citizenship and weekly citizenship awards - “Gum Leaf”.
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Y ard Duty and Bus Duty
Regular OHS inspections.
3.5 Management
The Charter focussed on the Management of school personnel to ensure that student
learning and wellbeing was encouraged by well informed and trained staff with
evident high morale. The focus for 2006 was centred around staff morale.
Achievements noted are as follows:
The Staff Opinion Survey for 2005 recorded that there was a 60 to 89 percent
improvement in school means in all areas except one. The 2006 survey showed
a dight drop to a more redlistic level. This was due to the excessive demands
from external factors beyond our control and the inception of VELS and the new
reporting format.
The high level of staff morale has resulted in increased motivation by staff to
provide the learning environment for the students of the school.
Improved communication processes have included a hierarchy of meetings —
Management, Team Leaders, Team and full staff.
A staff handbook sets out role descriptions for all responsibility positions.
Internal and external Professional Development activities have not only helped
staff develop their expertise in given areas but have also helped them gain a
clear understanding of DET initiatives.
Professiona development has been linked with the PRP process.
Programme Budgets have been fully implemented and serve to focus resources
on set programmes within the school and have given staff autonomy over
spending in their given areas.
The positive feedback from the School review process and the resulting
Strategic Plan have aided the sense of achievement and purpose among the staff
and community.

3.6 Resources
Student learning and wellbeing cannot be maintained or improved without the provision of
adequate resources. Achievementsin this areainclude:

The continued maintenance and improvement of the physical resources which
have included improvements to the drainage and sewerage and the
refurbishment of the old SDS building

The continued employment of the 0.4 Library Aid.

Books, aids and materials were purchased.

Sound financial management was instigated by the continued use of programme
budgeting.

Funding was made available to implement literacy and numeracy programmes
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4. Average Number of absent days per student

Average number of absent days
per student
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The above graph indicates that we had an average attendance of 5.7 daysin 2004 and thisrose
to 13.7 in 2005. However in 2006 the attendance has improved to an average attendance of
11.4. The State mean is 13. Continue attention to this matter along with the inception of the
“It IsNot OK to Away” programme should enable the school improved this absence rate.

5. Student Connectedness to School

Student connectedness to school
(average score on scale of 1 to 5, where 5 is best
possible score)

high 5 -
4 -
3 -
2
low 1

Years 5 & 6
| 2006

Year 5 and 6 students were asked to what extent they agreed with each of the five statements (I feel
good about being a student at this schoal, | like school this year, | am happy to be at this school, | feel
| belong at this schoal, | look forward to going to school) on a scale where 1=strongly disagree and
5=strongly agree. The mean score is reported. The survey changed in 2006 and is not comparable to
the pre-2006 survey. Pre-2006 datais therefore not shown.

This graph shows that the average score for student connectedness at this school was 4.0 on a scale
from 1 to 5 where 5 is the best possible score. This is below the state mean but within the 25" to 75"
percentile range. This is interesting as students appear happy, well adjusted and content with their
teachers and the curriculum. It is felt that the type of questions asked in the survey needs more
explanation to the students.
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Future Directions

1. Performance and Development Culture Accreditation.

A major focus for the year which impinges on every area of the school and will enhance student
outcomesis P & F Culture accreditation. Thisis a staff development programme which includes:
Induction of new teachers into the school.
Use of multiple sources of feedback on teacher effectiveness.

Individual teacher development plans based on teacher needs, student learning and school priorities.
Professional Development.
A belief by teachers that the school has a Performance and Development Culture.

It isour goal to be accredited in this area by the end of 2007.

2. Strategic Intent for 2007
The following table sets out the Strategic Plan Goals for the period 2007-2010 and the 2007 targets.

Strategic Plan Goal 2007 Targets
Student G.1 To improve student leamning | 1 |dentify the students not performing at the age
Learning outcomes for al students with | gopropriate standard using assessment processes and
particular emphasis on Early Years | teacher judgement.
Ztt?derjts In Reading (W.' th spgual 2. Establish base line data for Comprehension using
ention to Comprehension skills), hool based od h as th
Writing and Speaking and Listening, schoo assessment procedures such asthe Stars
and Cars Comprehension Assessment Programme
G2 To improve boys learning | 1 co-ordinator to collate boys VELS levelsin
outcomes  in  English  and | gnglish and Mathematics for all year levels after half
Mathematics. year assessments to facilitate the monitoring of
progress against VEL S levels.
2. Devise acomputer method for collating and
recording boys' VELS levelsin English and
Mathematics for al year levels to facilitate the
monitoring of progress.
Student G.3 To further improve the positive | 1 Attitudesto School survey to show atwo percent
Engagement | engagement and wellbeing of al | jmprovement in Stimulating Learning and Learning
And students '? Lhe ar(]:adlemm and social | confidence on the 2006 results by the end of 2007
Wellbeing contexts of the school. 2. Complete scope and sequence chart for the
implementation of higher order thinking skills
throughout the school that includes strategies for
explicit teaching
3. Introduce Its Not OK to be Away
4. Student persona eval uation surveysfor Y CDI
administered and base line data collated.
Student G4 To further enhance student | 1. syrvey developed by co-ordinator to establish
Pathways transition hfrcl)m dkfmdergarten :0 parent satisfaction with transition processes.
And primary school and from primary to o
Transition. secondary school. 2. Baseline line data collated.

G.5 To enhance transition through
the school by identifying, supporting
and  tracking underperforming
students.

1. Students not performing at age appropriate standard
in English and mathematics identified

2. The above students' performance levels
increased by one progression point.
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Financial Performance
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Receipts displayed graphically

Other funds
$20,573 5%
Subject
contributions
$98,489 22% Cash grant
$167,142 36%
Commonwealth
Grant $165,000
37%

Expenditure displayed graphically

Books and  pyng raising

publications 504 excursion
$2,657 1% costs $37,006

Classroom

materials School

Communicatio$r£1ls5 843 14% requisites 0%
and utilities
$20,845 6%
Building
maintenance &
cleaning

Other costs
$34,419 11% Locally
employed staff

$32,335 10%

$153,245 47%

Programme Maintenance crew brighten up
the old building with a coat of paint
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School Contact I nformation

Address: 135 Slater Street, Elliminyt, 3249
Principal: John Angel
School Council Cathy Kettle.
President:
Telephone: 52 315 208
Email: Elliminyt.ps@edumail.vic.gov.au
Web site: http/www.elliminyt.vic.edu.au/page5.htm

Thisreport contains summary data extracted from the
School Level Report. If you would like to access the School
Level Report, please contact The Principal, 52 315 208.



